SRIIOM

( SRI RAMAKRISHNA INTERNATIONAL INSTITUTE OF MANAGEMENT )

A ORGANIZATION DEVELOPMENT, HRM & CHANGE MANAGEMENT CONSULTING FIRM

Concerned with the Human Factor in Development

Email:sriiom@sriiom.com
Call: 9967137000 / 9967135051

Website: www.sriiom.com
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AWARDS RECEIVED

Education Award from Oxford University , U.K. & European Business Assembly in 2015 for Leadership

Development Training.

Willis Harman Award by Stanford University USA and World Business Academy, USA for creating Bennett,

Coleman & Co. Ltd as a customer centric organization.

Lifetime Achievement Award from World HRD Congress in 2016 for contribution to the world of HRD.

Rashtriya Udyog Ratna Award for Building the SME Sector from Ministry of Commerce in 2013.

National Education Excellence Award for Innovative Skill Building Education from the State Government

2014.

International Leadership Award from International Organization Leadership Foundation in 2012 for spiritual

based leadership.

Quality Brand Award in 2013 from National Chambers of Commerce & Industry of India .




ASSESSMENT &
DEVELOPMENT
CENTRE

BASED ON
ESSAY.
360 DEGREE FEEDBACK.
CASE STUDY DISCUSSION.

PSYCHOMETRIC TESTS ( FIRO -B MBTI
&BDI).

BEHAVIOURAL EVENT INTERVIEWS.

WE OFFER:
1.INDIVIDUAL DEVELOPMENT PLAN.
2. CAREER PLAN.

3. EXECUTIVE COACHING TO IMPROVE
PERFORMANCE AND BEHAVIOUR.

v

ORGANIZATION DEVELOPMENT
PROCESS

CREATING A VISION AND BUSINESS
STRATEGY THROUGH
COLLABORATION

CREATING AN ACTION PLAN

BUILDING DIVERSIFICATION
STRATEGIES AND DEVELOPING

EVALUATION NORMS
°RGA'gﬁﬁ['l‘T)RT?\'éGé‘E%%iggﬁoUG"' APPOINTING TASK FOR SPECIFIC
IMPROVEMENT
TWO DAYS CERTIFICATION MDE
) LEAD:;;?::)TQ":LSLENCE . 1. AGILE TRANSFORMATION.
LEARNING & DEVELOPMENT " DEVELOPMENT ( LEAD ). 2. RELATIONSHIP MANAGEMENT.
ACADEMY

2. SALES ADVANCED LEADERS
TRAINING.( SALLT).

3. TRAIN THE TRAINER ( TTT).

3. SERVICE EXCELLECE FOR
CUSTOMER DELIGHT.

4. EFFECTIVE PEOPLE MANAGEMENT.
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ORGANIZATION DEVELOPMENT & HRD SERVICES

OGANIZATION DEVELOPMENT
SERVICES

IMPROVING AGILITY THROUGH
DESIGN THINKING

IMPROVING INNOVATIVE CAPACITY
IN THE COMPANY

1.DEVEOPING HR SYSTEM AND
POLICIES.

2. REDESIGNING COMPENSATIN
STRUCTURE WITH INCENTIVES ,
DEFERRED BENENFITS ETC.

HUMAN RESOURCE DEVELOPMENT
SERVICES

TALAENT MANAGEMENT SERVICES

1. HELPING ORGANIZATIONS TO
IMPROVE RETENTION OF
EMPLOYEES.

2. DESIGNING REWARDS &
RCOGNITION PROGRAMMES.




SRIIOM TRAINING - IN = COMPANY WORKSHOPS —
WE HAVE THE BEST FACULTY WHO ARE AT THE LEVEL OF V.P & ABOVE

Leadership

Business Leaders
School.

Agile
Transformation

SALT

Sales Advanced
Leadership
Programme

NGO Leaders
Programme




ORGANIZATION GROWTH & DEVELOPMENT CASE STUDIES

An Agrochemical company in Mumbai.

The company had a turnover of Rs. 200 crores. We were engaged as Consultants to spearhead the growth & development of
the company.

Actions taken by us :

1.We conducted a Vision Workshop for the company by involving all the members of the Senior & Top Management. The
Vision decided by all the members was to create a Soil Management company as against being just a Agrochemical company.

2.Based on the new Vision to create a Soil Management company, the Organization Structure was changed to create different
Strategic Business Unit’s such as Agrochemicals, Seeds, Bio-Pesticides, Wasteland Development, Fertilizer.

3.An Assessment Centre was conducted to measure CEO Potential for all the Vice-Presidents & GM’s presently working in the
company. Those who appeared to have CEO Potential were given the responsibility of starting the Strategic Business Unit's &
running it.

4.Leadership Training was provided to all the SBU Heads & Regional Managers, so that they could lead the company into the
future.

5.Within two years the company became Rs. 700 crores with new income coming from the new business’s such as Seeds,
Bio-Pesticides, Wasteland Development, Fertilizer.

6.We also helped them to recruit some good talent needed for the growth.




ORGANIZATION GROWTH & DEVELOPMENT CASE STUDIES

A Textile & Steel Group in Mumbai.

The Group was in Textiles, Steel, Plate-Making & Power. The Group had grown to Rs. 5,000 crores but were facing growth
issues because of lack of a unified Vision, poor HRD systems, lack of good talent at Top Management level & lack of policies,
systems & processes. We were hired to bring in Change Management.

Actions taken by us :

1.

As per our discussion with the promoter of our Group, it was agreed to hold a two day workshop along with Executives
belonging to the Senior & Top Management to decide on a common Vision & Strategy for growth and development.

It was decided in the Vision workshop that the Group will want to emerge as a diversified Group & leader in Home
Furnishings & Steel Sector.

It was decided in the workshop to move away from an autocratic style of leadership to a democratic style of decision
making. A Management Advisory Committee was created to democratically take all decisions needed for the companies
growth. This process brought in a lot of collaborative wisdom and left sufficient time for the Promoter to focus on
diversification & growth.

We also created the HR Policies, Performance Management Systems, Training Systems to upgrade the overall HR
performance. This effort led to creating professional systems & overall improvement of motivation in the company.

We conducted Assessment of Managerial & Leadership Potential of all Executives for Managers & above and put them
in a Nine-Box Matrix & identified the High Fliers, Creative persons who could think laterally & be part of Business
Excellence and created Individual Development Plans and a Skill-Matrix for providing future training.




SOME OF THE IMPACT STUDIES

Our Organization & Brand Development consultancy enabled Excel Crop Care Ltd to grow from
Rs. 200 crores to Rs. 1500 crores in 9 years.

Our Business Vision & Strategy intervention with Astral Polytechnik Ltd, Ahmedabad and Ashirwad
Piipes Bangalore has made these companies grow exponentially.

The Future CEO School designed and conducted for Excel Group , HDFC Life Insurance, Sriram
Fortune Ltd, & Kalpataru Group, J.M. Baxi Group, Midmark ,USA resulted in creating a large
number of CEO’s for diversification projects.

Our Sales Advanced Leadership Training ( SALT ) for HDFC Life Insurance, J,M.Baxi Group,
Midmark ,USA ,Deloitte Haskin and Sells, Shriram Fortune Ltd, Kalpataru Estate Ltd and Indian
Oil Ltd have created large number of transformational leaders which has increased sales and
improved bottom line.
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‘ SOME OF THE IMPACT STUDIES

Our Human Capital Intervention with Indigo Restaurant led to starting of many new restaurants of
the finest European Cuisine all over India.

Our training programme in “ Managing Human Resource Effectively “ for the senior and top
management of Reliance Communications Ltd has led to enormous increase in per person
productivity and managing the business with 25%of the manpower.

Our Post MBA Certification courses in Human Capital Management, Organization Development
and Leadership have added competence to more than 500 post graduate students who are
working in the industry from Manager to Director level.

We have provided the highest quality talent to Abbott India Ltd, ACC Ltd, Crompton Greaves Ltd,
Excel Crop Care Ltd, Excel Genetics Ltd, Mahindra & Mahindra Group, NSE Tech , Moet
Hennessy, Systems Plus ,United Phosphorus Ltd etc.
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TRAINING OF LOCATION HEADS FOR AVIATION FUEL.
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Marketing Division

November 10, 2010

Dear Dr. Maitra,

We are thankful to you for having taken a one day session on
“Transformational Leadership” on 6"August,2010 during the training
programme on “Location Management for first time AFS in-Charges.”
The above session was highly appreciated by the participants and has
received a response rating of 100%.

We appreciate and are thankful for the interest shown by you in our training
programmes being conducted by Head Office Training Centre and look
forward to your continued facully assistance for effective knowledge
dissemination.

With warm regards,

)
(Raj Kumar Dubey)
Chief T& D Manager

. Ashoke Maitra
CEO
Centre For Human Resource Development ( CHRD )
Sri Ramakrishna International Institute of Management ( SRIIOM )
8/1 ; Chandraudaya Society, opp Swastik Cham
C.S.T Road ; Chembur
Mumbai, Maharashtra 400071.




Kalpataru Group

CHAIRMAN'S OFFICE

TATA SONS LIMITED

(a?omény %use. o O)Zoc{y Qs‘lrcet
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December 8, 1986

Dear Mr. Maitra,

I thank you for your letter of the 2nd instant,
inviting me to inaugurate the Seminar on "Towards
Excellence in Management Through Self Development",
proposed to be held on 9th December at Birla Krida Kendra,
Bombay. I am sorry I am unable to respond to your
invitation as I shall be out of Bombay that day.

I have read with Iinterest your paper on

"Bringing About Change - The T.S.R.L. Experience" and
appreciate the changes you have brought about. -

Wish the function all success,

Yours sincerely,

(J. R. D. Tata)

Mr. A. K. Maitra

Personnel & Administration Manager
Tata Share Registry Limited
BOMBAY.

“Future CEO School”
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| learnt management at the feet
of Mr.J.R.D. Tata and gave his
offering to world of business

to do business with morality
and ethics.




LEADERSHIP TRAINING FOR THE TOP MANAGEMENT OF THE TATA POWER COMPANY
LTD FOR HYDROELECTRICITY AT BHIVPURI, MAHARASHTRA




LEADERSHIP TRAINING FOR THE TOP MANAGEMENT THE TATA POWER COMPANY LTD
& DVC AT MAITHON, JHARKHAND : FACULTY : DR. ASHOKE K MAITRA




LEADERHIP TRAINING WITH ACC & AMBUJA
& FUTURE CEO SCHOOL WITH J.M. BAXI GROUP

M‘

WETTE




OUR TRAINING WORKSHOPS - SOME PHOTOGRAPHS

Managing Human Resource Effectively for Reliance Vision & Purpose Workshop for the South Asian
Communications Eastern Zone Leadership Team of Lubrizol

(C) Dhritiman Lahiri | One Life & Few Clicks

Skill Building Workshop of Train The Trainer for JM

RPG Life Science — Effective Interviewing Skills
: : _Financial Ltd
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OUR CONSULTANTS

Ashoke K Maitra, M.A. (HR & LR ) TISS , Ph.D Stanford University, USA . Founder & Adviser for
Organization Development, Assessment Centre, Appreciative Inquiry, Leadership, Sales Leadership &
Strategic HRM.

Mr. PG. Ghosh Roy — MBA - Faculty and Consultant for Digital Marketing

Mr. Jyotin Mehta — C.A. / CS / ICWA - Faculty for Finance and Audit.

Mr. V.S . Sundaram — B.Tech IIT (K). MBA (IIM — Kolkata ) Faculty and Consultant for Project

Management and Supply Chain Management.

Mr. R. Basu —B.Tech IIT (K ), IIM (A ) — Faculty for Marketing.

In addition we have more than 50 empanelled faculty who have worked or are working at Vice —president and

above level




THANKS FOR YOUR TIME

Contact :

SRIIOM
Tel: 9967135051 / 022 49724684 / 9967137000
Skype: ashoke.maitra@hotmail.com
Website: www.sriiom.com
Email: sriiom@sriiom.com / sriiom@gmail.com
Facebook: facebook.com/sriiominc
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